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INCREASING EMPLOYEE PRODUCTIVITY THROUGH IMPROVING THE
INVENTORY STORAGE SYSTEM AT PT.XYZ

By carrying the vision of "Success as TOP OF MIND Importer and distributor with
the principle of "GLORY", PT XYZ was established in Indonesia since 2011 as a
company operating in the distributor sector. Using the name "Brand-XYZ", PT XYZ
provides products in the form of machine spare parts in the textile industry including
spinpack filters, candle filters / filter cores, contact cleaners. With increasing
consumer confidence and demand for other product variants, PT. In line with the
company's mission to obtain a turnover of up to 5 billion per month, until August 2024
PT XYZ has successfully opened two branches located in Solo and South
Tangerang and 9 market places.

Operational activities on the part of PT XYZ focus on selling inventory in order to
generate profits which will become the main source of income for the company.
Starting from the process of receiving goods at the warehouse, continued with the
placement of goods which is only arranged based on FIFO from the time of receipt,
with routine delivery requests being given by the sales team through the Accurate
program and marketplace receipts, the operational team at the warehouse is
required to work precisely, quickly, and efficient in fulfilling all orders received every
day. In this professional work report, the practitioner will present the improvements
made to the inventory storage system in the warehouse which were successful in
increasing the productivity of direct labor in the warehouse.
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