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ABSTRACT 
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INVENTORY MANAGEMENT AT SHOE IMPORTER COMPANY: PT XYZ 
 
 
This professional work report is titled "Inventory Management at Shoe Importer Company 
PT XYZ" and aims to analyze and evaluate the inventory management system 
implemented by PT XYZ, a shoe importer company in Indonesia. During the internship 
period, the student conducted observations, collected data, and interviewed staff to 
understand the ongoing inventory management processes. 
 
The analysis results indicate that PT XYZ has implemented several effective inventory 
management strategies; however, there are some challenges that need to be addressed, 
such as inventory data accuracy and responsiveness to demand fluctuations. These 
findings suggest the need for improvements in the inventory control system to enhance 
operational efficiency. 
 
The recommendations generated from this report include integrating more advanced 
information technology for inventory data management and providing training for 
employees in proper inventory management practices. With the implementation of these 
recommendations, it is expected that PT XYZ can improve operational effectiveness, 
reduce costs, and enhance customer satisfaction. 
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