ABSTRACT

This Professional Work Report is based on the author's firsthand experience during
the internship program in the Operational Engineering Division at PT Sumber Jaya
Kelola Indonesia, specifically in the units of Pasar Modern and Bintaro Trade Center.
These markets represent a synergy between ftraditional markets and a modern
management approach, aiming to enhance their competitiveness amidst the
dominance of modern retail. During the internship, the author was involved in various
operational activities, including market supervision, preparation of Budget Plans
(RAB), coordination with technicians, and financial administrative data management.
This experience exposed the intern to real-world challenges such as budget
constraints, interdepartmental coordination, and technical data discrepancies.
Through these activities, the author not only applied management theories learned in
university but also developed essential professional skills such as business
communication, problem-solving, and time management. This report highlights the
intern’s tangible contributions in supporting the modernization of traditional markets

through professional and adaptive work practices..
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