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DEVELOPING STANDARD OPERATIONAL PROCEDURES AS INVENTORIES CYCLE 
SOLUTION (Study on Good Ride Bike Coffee) 
 
While doing research at Good Ride Bike Coffee, the authors identified internal 
problems with factors that have not been going well, such as company operating 
standards, raw material storage documents, and recording the entry and exit of raw 
materials. In writing this journal, the author had the opportunity to directly see the 
location and collect data by conducting interviews with one of the company's 
founders. In an interview with one of the founders, the author also wants to know 
the standard operating procedures that exist in the company, with standard 
operating procedures that are structured and well executed, it can be said that the 
company is quite effective. The results of the interview that focused on the supply 
cycle, the writer got a problem and finally produced a solution to solve the problem, 
namely increasing the effectiveness of the company. Good internal control in a 
company is very important and needs to be implemented appropriately because it 
has a significant effect on the company's income. 
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