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Lampiran 3 Hasil Wawancara Pendukung Pengumpulan Data Sekunder

Assalamualaikum, selamat siang pak, perkenalkan saya Luthfi
Destio Ma’ruf dari Universitas Pembangunan Jaya. Sebelumnya
terima kasih atas kesempatannya untuk melakukan wawancara
sehingga saya dapat melanjutkan penelitian ini. Saya juga

Peneliti mengucapkan terima kasih kepada pihak proyek yang telah
mengizinkan saya menjadikan proyek ini sebagai studi kasus
penelitian, yang sebagaimana telah didiskusikan saat survei
pendahuluan.

Waalaikumsalam, selamat siang Luthfi, silahkan lanjutkan

Narasumber s
kepertanyaan yang ingin ditanyakan.

Peneliti Berhubung penelitian ini memiliki keterkaitan dengan BIM, apakah
pada proyek ini telah melakukan penerapan BIM?

Narasumber Kebetulan proyek ini belum melakukan penerapan BIM apapun.
Baik pak, apakah saya boleh meminta gambar kerja proyek, untuk

Peneliti selanjutnya saya implementasikan penggunaan BIM 3D pada
proyek ini?

Boleh luthfi, setelah wawancara ini saya akan berikan gambar kerja

Narasumber
proyek.

Selanjutnya, untuk penelitian saya juga akan melakukan penerapan

Peneliti percepatan penjadwalan menggunakan metode fast track, apakah
proyek ini sudah melakukan percepatan penjadwalan?

Kebetulan belum melakukan percepatan tersebut luthfi, diproyek ini

Narasumber . . )
masih menggunakan penjadwalan konvensional.

Baik pak, saya akan melakukan analisis percepatan penjadwalan.

Peneliti Apakah saya boleh meminta kurva S proyek, untuk selanjutnya saya
analisis pada Microsoft project?

Narasumber Boleh silahkan.

Terima kasih pak, setelah ini saya akan melakukan pengolahan data,

Peneliti apakah diperbolehkan saya melakukan koordinasi kepada pihak
proyek terkait kesesuaian penggunaan data ini?

Narasumber Boleh, silahkan koordinasi ke saya terkait hal-hal yang kamu olah.

. Baik pak, terima kasih kesempatannya untuk melakukan

Peneliti
wawancara.

Narasumber Sama-sama Luthfi semoga lancar.
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Lampiran 5 Denah Proyek Hotel Royal executive
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Lampiran 6 Detail Pekerjaan Struktur
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Lampiran 7 Penjadwalan Microsoft Project Keadaan Normal

Task 4 Ha¥l 1, 2025
(0 voge = TaskName - Duration - Start ~ Finish v Predecessors A s o N o ] M A M A B
1 b 1. PRELIMINARIES 473 days Tue 01/10/24 Fri 30/01/26 [
2 s II. DEMOLISHED 55 days Mon 07/10/2¢ Sat 30/11/24 15546 days 1 —
3 L] <11l STRUCTURE 238days  Mon 14/10/2 Sun 22/06/25 T 1
4 = + A. Pilling Works 63 days Mon 14/10/2 Sun 15/12/24 [
5 = dewatering 13 days Mon 14/10/2¢ Sat 26/10/24 255+7 days
6 g lumpur 10 days Sun 27/10/24 Tue 05/11/24 S
7 & bore pile 30 days Wed 06/11/2¢ Thu 05/12/24 &
B = potang pile 10days Fri06/12/24 Sun15/12/24 7 ._L,
E 9 m 4 B. Earts works 70 days Mon 21/10/2 Sun 29/12/24 L
g 10 = galian 24 days Mon 21/10/2¢ Wed 13/11/2¢ 555+ 7 days;{
oM Ed urugan 23 days Thu 14/11/24 Fri 06/12/24 10 b
g 2 = pemadatan 19 days Sat07/12/24 Wed 25/12/2¢ 11
R Ea anti rayap 4days Thu 26/12/24 Sun 29/12/24 12 g
14 L 4 C. Sub structure 70 days Mon 04/11/2 Sun 12/01/25 :
15 L pile cap 38 days Mon 04/11/2¢ Wed 11/12/2¢ 12F5-52 day ym—(—
16 & pondasi biotank 32 days Thu 12/12/24 Sun 12/01/25 15 L
17 L] 4 D. Upper structure 189day:  Mon 02/12/2 Sun 22/06/25 r 1
18 = 4 D.1. Lantai 1 42 days Mon 02/12/2 Sun 12/01/25 4;9;14. P
19 L] 4+ Kalom 11days Mon 02/12/2 Thu 12/12/24
20 =& pembesian 5 days Mon 02/12/2¢ Fri 06/12/24  4F5-14 days R
2 Ea bekisting 3 days 5at07/12/24 Mon 09/12/2¢ 20
22 b pengecaran 3days Tue 10/12/24 Thu12/12/24 21 q
3 = + Corewall 11days Fri13/12/24 Mon 23/12/2 T
= pembesian Sdays Fri13/12/24 Tue 17/12/24 20,2122 .
5 = bekisting 3days Wed 18/12/2¢ Fri20/12/24 24 L
26 b s pengecoran 3 days Sat 21/12/24 Mon 23/12/2 25 H
= + Tangga 11days Tue 24/12/24 Fri 03/01/25
= bekisting 3days Tue 24/12/24 Thu 26/12/24 24,25,26 ‘LE
= pembesian 5 days Fri27/12/24 Tue31/12/24 28
=3 & pengacaran 3days ‘Wed 01/01/2¢ Fri 03/01/25 29 L
g = « Ground water tank 9 days 5at04/01/25 Sun 12/01/25 t‘*
E = pemasangan pipa dan 6 days 5a104/01/25 Thu08/01/25 28;29;30,18
z instalasi days L
9 * pengujian 3days Fri10/01/25 Sun 12/01/25 32
L +D.2. Lantai 2 42 days Mon 16/12/2 Sun 26/01/25 18 T N
5 = + Kolom 9 days Mon 16/12/2 Tue 24/12/24 L T
£ = pembesian 4 days Mon 16/12/2¢ Thu 19/12/24 24F5-2 days
b d bekisting 3days Fri20/12/24 Sun 22/12/24 36
% = pengecoran Zdays Mon 23/12/2¢ Tue 24/12/24 37
39 - + Carewall 9 days Wed 25/12/2 Thu 02/01/25
“ > pembesian 4 days Wed 25/12/2¢ Sat 28/12/24 36;37;38
0l = bekisting 3days Sun 29/12/24 Tue 31/12/24 40
a2 = pengecoran 2days Wed 01/01/2¢ Thu 02/01/25 41
43 L 4 alok 9 days Fri03/01/25 Sat11/01/25
4 b s bekisting Idays Fri03/01/25 Sun 05/01/25 40;41;:42
45 b pembesian 4days Mon 08/01/2¢ Thu 08/01/25 44
46 = pengecoran 2 days Fri 10/01/25 Sat 11/01/25 45
47 = « Palat lantai 9 days Sun 12/01/25 Mon 20/01/2
48 = bekisting Idays Sun 12/01/25 Tue 14/01/25 44;45;46
49 b pembesian 4 days Wed 15/01/2¢ Sat 18/01/25 48
g 50 4 pengecoran 2 days Sun 19/01/25 Mon 20/01/2¢ 49
% 51 = « Tangga 6 days Tue 21/01/25 Sun 26/01/25
= 52 = bekisting 2days Tue 21/01/25 Wed 22/01/2¢ 48;43;50
H = pembesian 3days Thu 23/01/25 Sat 25/01/25 52 L
? = pengecoran 1day Sun 26/01/25 Sun 26/01/25 53
55 0w +D.2.Lantai 3 42 days Mon 30/12/2 Sun 09/02/25 34
56 = + Kolom 9 days Mon 30/12/2 Tue 07/01/25
57 = pembesian 4days Mon 30/12/2¢ Thu 02/01/25 S0F5-22 day|
58 = bekisting 3days Fri03/01/25 Sun 05/01/25 57
59 =+ pengecoran 2days Mon 06/01/2¢ Tue 07/01/25 58
60 = + Corewall 9 days Wed 08/01/2 Thu 16/01/25
61 b pembesian 4 days Wed 08/01/2¢ Sat 11/01/25 57,58;59
62 = bekisting 3 days Sun 12/01/25 Tue 14/01/25 61
63 = pengecoran 2days Wed 15/01/2% Thu 16/01/25 62
6 ] « Balok 9 days Fri17/01/25 Sat25/01/25
[ P'd bekisting 3 days Fri17/01/25 Sun 19/01/25 61;62;63 -
66 s pembesian 4days Mon 20/01/2¢ Thu 23/01/25 65 L—
7 = pengecoran 2 days Fri 24/01/25 Sat 25/01/25 66
68 m « Pelat lantai 9 days Sun 26/01/25 Mon 03/02/2 —
69 = bekisting 3days Sun 26/01/25 Tue 28/01/25 65;66;67 b
i = pembesian 4days Wed 28/01/2¢ Sat 01/02/25 69
E 7 & pengecoran 2days 5un 02/02/25 Mon 03/02/2: 70
g 7 - +Tangga 6 days Tue 04/02/25 Sun 09/02/25 li-—|
E * bekisting 2days Tue 04/02/25 Wed 05/02/2¢ 69;70,71
Z n b pembesian 3days Thu 06/02/25 Sat 08/02/25 73 L
©®on = pengecoran 1day Sun 09/02/25 Sun 09/02/25 74 *
= 4 D4, Lantai 4 42days Mon 13/01/2 Sun 23/02/25 55 T T
7 L] + Kolom 9 days Mon 13/01/2 Tue 21/01/25 —
78 = pembesian 4days Mon 13/01/2¢ Thu 16/01/25 71F5-22 day v
™ = bekisting 3 days Fri17/01/25 Sun 19/01/25 78 L
80 4 pengecoran 2 days Mon 20/01/2 Tue 21/01/25 79 g
8 = « Corewall 9days Wed 22/01/2 Thu 30/01/25 t i
8 = pembesian 4days Wed 22/01/2¢ Sat 25/01/25 78;79;80
8 4 bekisting 3 days Sun 26/01/25 Tue 28/01/25 82 :‘
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pengecaran

+ Balok
bekisting
pembesian
pengecoran

+ Pelat lantai
bekisting
pembesian
pengecoran

+ Tangga
bekisting
pembesian
pengecoran

+D.5. Lantai §

+ Kolom
pembesian
bekisting
pengecoran

+ Corewall
pembesian
bekisting

pengecaran

+ Balok
bekisting
pembesian
pengecoran

+ Pelat lantai
bekisting
pembesian
pengecoran

“Tangga
bekisting
pembesian
pengecoran

« D.6. Lantai 6

+ Kolom
pembesian
bekisting
pengecoran

+ Corewall
pembesian
bekisting

pengecoran

+ Balok
bekisting
pembesian
pengecoran

+ Pelat lantai
bekisting
pembesian
pengecoran

+ Tangga
bekisting
pembesian
pengecoran

4.7, Lantai 7

+ Kolom
pembesian
bekisting
pengecoran

+ Corewall
pembesian
bekisting

pengecoran

+ Balok
bekisting
pembesian
pengecoran

+ Pelat lantai
bekisting
pembesian
pengecoran

4 Tangga
bekisting
pembesian
pengecoran

+D.8. Lantai 8

+ Kolom
pembesian
bekisting
pengecoran

+ Corswall
pembesian
bekisting

2days
9 days
3 days
4 days
2 days
9days
3days
adays
2 days
6 days
2days
3 days
1day
63 days
1adays
6 days
4days
4days
14days
6 days
adays

4days
14 days
4 days
6days
4days
14 days
4days
6days
4 days
7 days
2days
Jdays
2days
56 days
12 days
5days
4 days
3 days
12days
5 days
4 days

3 days
12 days
4 days
5 days
3 days
12 days
4days
5 days
3 days
Bdays
2days
4 days
2 days
56 days
12 days.
5 days
4days
3days
12 days.
5 days
4days

3days
12 days
4days
5 days
3 days
12 days
4days
5 days
3 days
8 days
2days
4days
2days
56 days
9 days.
4 days
Idays
2days
9 days
4days
3 days

Wed 20/01/2 Thu 30/01/25 83
Fri31/01/25 Sat08/02/25
Fri31/01/25  Sun 02/02/25 82;83;84
Mon 03/02/2: Thu 06/02/25 86
Fri07/02/25 sat08/02/25 87

Sun 09/02/25 Mon 17/02/2

5un 09/02/25 Tue 11/02/25 86;87;88
Wed 12/02/2¢ Sat 15/02/25 90

Sun 16/02/25 Mon 17/02/2: 91

Tue 18/02/25 Sun 23/02/25

Tue 18/02/25 Wed 19/02/25 90;91;92
Thu 20/02/25 Sat 22/02/25 94

Sun 23/02/25 Sun 23/02/25 95

Mon 03/02/2 Sun 20/04/25 76

Mon 03/02/2 Sun 16/02/25

Mon 03/02/2¢ Sat 08/02/25 92F5-15 day
Sun 09/02/25 Wed 12/02/25 99

Thu 13/02/25 Sun 16/02/25 100
Mon 17/02/2 Sun 02/03/25

Mon 17/02/2¢ Sat 22/02/25 99;100;101
Sun 23/02/25 Wed 26/02/25 103

Thu 27/02/25 Sun 02/03/25 104

Men 03/03/2 Sun 16/03/25

Mon 03/03/2¢ Thu 06/03/25 103;104;10%
Fri07/03/25 Wed 12/03/2 107

Thu 13/03/25 Sun 16/03/25 108

Mon 17/03/2 Sun 13/04/25

Mon 17/03/2¢ Thu 20/03/25 107;108;10¢
Fri21/03/25 Wed 09/04/2¢ 111

Thu 10/04/25 Sun 13/04/25 112

Mon 14/04/2 Sun 20/04/25

Man 14/04/2¢ Tue 15/04/25 111,112,113
‘Wed 16/04/2¢ Fri 18/04/25 115

5at 19/04/25 Sun 20/04/25 116

Men 24/02/2 Sun 04/05/25 97

Mon 24/02/2 Fri 07/03/25

Man 24/02/2¢ Fri 28/02/25 | 109F5-21da
Sat01/03/25 Tue 04/03/25 120

Wed 05/03/25 Fri 07/03/25 121
Sat08/03/25 Wed 19/03/2:

Sat 08/03/25 Wed 12/03/2¢ 120;121;127
Thu 13/03/25 Sun 16/03/25 124

Mon 17/03/2 Wed 19/03/2: 125

Thu 20/03/25 Mon 14/04/2

Thu 20/03/25 Sun 23/03/25 124;125,12¢
Mon 07/04/2 Fri 11/04/25 128
Sat12/04/25 Mon 14/04/2: 120

Tue 15/04/25 Sat 26/04/25

Tue 15/04/25 Fri 18/04/25 128;129;13C
Sat 19/04/25 Wed 23/04/2¢ 132

Thu 24/04/25 Sat 26/04/25 133

Sun 27/04/25 Sun 04/05/25

Sun 27/04/25 Mon 28/04/2" 132;133;134
Tue 29/04/25 Fri02/05/25 136

Sat 03/05/25 Sun 04/05/25 137

Mon 10/03/2 Sun 18/05/25 118

Mon 10/03/2 Fri21/03/25

Maon 10/03/2¢ Fri 14/03/25  128F5-14 da
Sat15/03/25 Tue 18/03/25 141

‘Wed 19/03/2¢ Fri 21/03/25 142
Sat22/03/25 Wed 16/04/2.

Sat 22/03/25 Wed 09/04/2¢ 141,142,142
Thu 10/04/25 Sun 13/04/25 145

Mon 12/04/2¢ Wed 16/02/2: 146

Thu 17/04/25 Mon 28/04/2

Thu 17/04/25 Sun 20/04/25 145146147
Mon 21/D4/2¢ Fri 25/04/25 149

S8t 26/04/25 Mon 28/04/2¢ 150

Tue 29/04/25 Sat 10/05/25

Tue 29/04/25 Fri02/05/25 149;150;151
Sat 03/05/25 Wed 07/05/2F 153

Thu 08/05/25 Sat 10/05/25 154

Sun 11/05/25 Sun 18/05/25

Sun 11/05/25 Mon 12/05/2¢ 153;154;152
Tue 13/05/25 Fri 16/05/25 157
5at17/05/25 Sun 18/05/25 158

Man 07/04/2 Sun 01/06/25 139

Mon 07/04/2 Tue 15/04/25

Mon 07/04/2¢ Thu 10/04/25 149F5-14 da
Fri11/04/25 Sun 13/04/25 162

Mon 12/04/2¢ Tue 15/04/25 163

Wed 16/04/2 Thu 24/04/25

Wed 16/04/2 Sa1 19/04/25 162,163,164
Sun 20/04/25 Tue 22/04/25 166

"

¥

N
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pengecoran
4 Balok
bekisting
pembesian
pengecoran
+ Pelat lantai
bekisting
pembesian
pengecoran
4 Tangga
bekisting
pembesian
pengecoran
Pool struktur
D.9. Lantai Atap
+ ARCHITECTURE
“ A. Lantai 1
Pasang bata
finishing dinding
pasang lantai
pasang plafond

pinty
kaca
sanitary
railing

4 B. Lantai 2
Pasang bata
finishing dinding
pasang lantai
pasang plafond
pintu
kaca
sanitary
railing

€. Lantal 3
Pasang bata
finishing dinding
pasang lantai
pasang plafond
pinty
kaca
sanitary

railing

+D. Lantai 4
Pasang bata
finishing dinding
pasang lantai
pasang plafond
pintu
kaca
sanitary
railing

< Lantal §
Pasang bata
finishing dinding
pasang lantai
pasang plafond
pintu
kaca
sanitary
railing

+F. Lantai 6
Pasang bata

finishing dinding
pasang lantai
pasang plafond
pintu

Pasang bata
finishing dinding
pasang lantai

pasang plafond

kaca
sanitary
railing

+H. Lantai 8
Pasang bata
finishing dinding
pasang lantai
pasang plafond

2days
9 days
3 days
adays
2 days
9 days
3 days
4 days
2days
6 days
2 days
3 days
1day
14 days.
56 days.
196 days
98 days
32 days
25 days.
19 days
8 days

4 days
4days
3 days
3 days
112 days
35 days
28 days
22 days
9 days
5 days
5days
4 days
4 days
112 days
35 days
28 days
22 days
9 days
5days
5 days
4 days

4days
91days
29 days
22 days
19 days
7 days
4 days
4 days
3 days
3 days
91 days.
29 days
22 days
19 days
7 days
4days
4 days
3 days
3 days
84 days
27 days

20 days
17 days
6 days
4 days
A days
3 days
3 days
56 days
17 days
13 days
11 days
5 days
3 days
3 days
2 days
2 days
63 days
19 days
15 days
12 days
7 days

Wed 23/04/2¢ Thu 24/04/25 167
Fri25/04/25 Sat03/05/25

Fri25/04/25 Sun 27/04/25 166,167,168
Meon 28/04/2¢ Thu 01/05/25 170
FriD2/05/25 $a103/05/25 171

Sun 04/05/25 Mon 12/05/2

Sun 04/05/25 Tue 06/05/25 170;171;172
Wed 07/05/2¢ a1 10/05/25 174

Sun 11/05/25 Mon 12/05/2 175

Tue 13/05/25 Sun 18/05/25

Tue 13/05/25 Wed 14/05/2¢ 174;175;17€
Thu 15/05/25 Sat 17/05/25 178

Sun 18/05/25 Sun 18/05/25 179

Mon 19/05/2% Sun 01/06/25 178;179;18C
Mon 28/04/2¢ Sun 22/06/25 17155181FF
Mon 27/01/2 Sun 24/08/25

Mon 27/01/2 Sun 18/05/25 18

Mon 27/01/25 Thu 27/02/25 19F5+45 day
Fri 28/02/25 Mon 07/04/2: 185

Tue 08/04/25 Sat 26/04/25 186

Sun 27/04/25 Sun 04/05/25 187

=]

]

Man 05/05/2¢ Thu 08/05/25 188
Fri09/05/25 Mon 12/05/2¢ 189
Tue 13/05/25 Thu 15/05/25 190
Fri 16/05/25 Sun 18/05/25 191
Mon 27/01/2 Sun 01/06/25
Mon 27/01/2¢ Sun 02/03/25 35F5+33 day
Man 03/03/2¢ Sun 13/04/25 194
Man 14/04/2¢ Mon 05/05/2¢ 195
Tue 06/05/25 Wed 14/05/2¢ 196
Thu 15/05/25 Mon 19/05/2¢ 197
Tue 20/05/25 Sat 24/05/25 198
Sun 25/05/25 Wed 28/05/2¢ 199
Thu 29/05/25 Sun 01/06/25 200
Mon 27/01/2 Sun 01/06/25
Mon 27/01/2¢ Sun 02/03/25 56FS+19 day
Man 03/03/2¢ Sun 13/04/25 203
Mon 14/04/2t Mon 05/05/2¢ 204
Tue 06/05/25 Wed 14/05/2¢ 205
Thu 15/05/25 Mon 13/05/2¢ 206
Tue 20/05/25 Sat 24/05/25 207
Sun 25/05/25 Wed 28/05/2¢ 208

Thu 29/05/25 Sun D1/06/25 209
Mon 07/04/2 Sun 06/07/25
Mon 07/04/2¢ Mon 05/05/2% 76F5+28 day,
Tue 06/05/25 Tue 27/05/25 212
Wed 28/05/2¢ Sun 15/06/25 213
Meon 16/06/2¢ Sun 22/06/25 214
Man 23/06/2¢ Thu 26/06/25 215
Fri 27/06/25  Mon 30/06/2 216
Tue 01/07/25 Thu03/07/25 217
Fri04/07/25  Sun 06/07/25 218
Mon 14/04/2 Sun 13/07/25
Mon 14/04/2 Mon 12/05/2t 110;97F5-7 4
Tue 13/05/25 Tue 03/06/25 221
‘Wed 04/06/2¢ Sun 22/06/25 222
Man 23/06/2¢ Sun 26/06/25 223
Man 30/06/2t Thu 03/07/25 224
Fri 02/07/25  Mon 07/07/2: 225
Tue 08/07/25 Thu 10/07/25 226
Fri11/07/25  Sun 13/07/25 227
Men 05/05/2 Sun 27/07/25
Mon 05/05/2¢ Sat 31/05/25 118

Sun 01/06/25 Fri 20/06/25 230
53t 21/06/25 Mon 07/07/2¢ 231
Tue 08/07/25 Sun 13/07/25 232
Mon 14/07/2¢ Thu 17/07/25 233
Fri 18/07/25 Mon 21/07/25 234
Tue 22/07/25 Thu 24/07/25 235
Fri 25/07/25  Sun 27/07/25 236
Mon 09/06/2 Sun 03/08/25
Mon 09/06/2¢ Wed 25/06/2% 139FS+21 de
Thu 26/06/25 Tue 08/07/25 239
wed 09/07/2¢ Sat 19/07/25 240
Sun 20/07/25 Thu 24/07/25 241
Fri 25/07/25  Sun 27/07/25 242
Man 28/07/2¢ Wed 30/07/2¢ 243
Thu 31/07/25 Fri01/08/25 244
Sat D2/08/25 Sun 03/08/25 245
Mon 23/06/2 Sun 24/08/25 160
Mon 23/06/2 Fri 11/07/25  160FS+21 de
Sat 12/07/25 Sat 26/07/25 248
Sun 27/07/25 Thu 07/08/25 249
Fri 08/08/25 Thu 14/08/25 250

_J-
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3 pintu 3days Fri 15/08/25 Sun 17/08/25 251

b d kaca 3 days Mon 18/08/2¢ Wed 20/08/2¢ 252

L sanitary 2days Thu 21/08/25 Fri 22/08/25 253

Ed railing 2 days Sat 23/08/25 Sun 24/08/25 254

L] + MEP+HVAC 364 days. Mon 02/12/2 Sun 14/12/25

= A. Plumbing 238days  Mon 02/12/2¢ Sun 10/08/25 1855

= 8. HVAC 231days  Mon 02/12/2¢ Sun 03/08/25 257FF-7 day

b €. Elektrikal general 126 days Mon 14/04/2¢ Sun 17/08/25 1605547 day

b d D. Elektrikal interior 245 days Mon 14/04/2¢ Sun 14/12/25 25955

> E. Elektronik 154days  Mon 21/04/2 Sun 21/09/25 16055+14 de

L] « FIRE FIGHTING 126days  Mon 21/04/2 Sun 24/08/25 1

o) A. Peralatan utama

= 8. Pakerjaan instalasi 126days  Mon 21/04/2 Sun 24/08/25 26155

= « INTERIOR DAN FURNITURE  238days  Mon 02/06/2 Sun 25/01/26 1
i lantai 1 154 days Mon 02/06/2* Sun 02/11/25 182F5-21da

> lantai 2 154days  Mon 02/06/2¢ Sun 02/11/25 26655

> lantsi 3 154days  Mon 02/06/2t Sun 02/11/25 26758

& lantai 4 175days  Mon 14/07/2¢ Sun 04/01/26 2117547 day

ra lantai 5 175 days Maon 14/07/25 Sun 04/01/26 26955

= lantai 6 154days  Mon 04/08/2t Sun 04/01/26 27055+21 de

4 lantai 7 161days  Mon 11/08/2¢ Sun 18/01/26 27155+7 day ?

) + FAGADE 168days  Mon 30/06/2 Sun 14/12/25 i 1
< APC 154days  Mon 30/06/21 Sun 30/11/25 24755+7 day

= signage acrylc + LED 56 days Mon 29/09/2¢ Sun 23/11/25 259F5+42 de —

P d LED backdrop cover acrylic 77 days Mon 29/09/2¢ Sun 14/12/25 2765S I_
= LED strip P67 77 days Mon 29/09/2¢ Sun 14/12/25 27755 I_
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Lampiran 8 Microsoft Project Penjadwalan Metode Fast track

Moy Dec 1an Feb Mar

O biose - Taskame o|Dwaton « st o Feish o Predecessor ay
_[_'ﬁ 1. PRELIMINARIES 418 days Tue 01/10/24 Sat 06/12/25
2 2 Il. DEMOLISHED 55 days Mon 07/10/2¢ Sat 30/11/24 15546 days ———
3 = < 11l STRUCTURE 183 days Mon 14/10/2 Mon 28/04/2
4 = + A Pilling Works 43 days Meon 14/10/2 Men 25/11/2. —— |
5 = dewatering 13 days Mon 14/10/2¢ Sat 26/10/24 25547 days —
6 = lumpur 30 days Sun 27/10/24 Mon 25/11/2¢5 —
7 b bore pile 30 days Sun 27/10/24 Mon 25/11/2¢ 6FF _‘
8 = potong pile 10days Sat 16/11/24 Mon 25/11/2¢ 7F5-10 days =
E ) = 4 B. Earts works. a0 days Mon 21/10/2 Fri 29/11/28 ‘ [
3w ba galian 24 days Mon 21/10/2¢ Wed 13/11/2¢ 55547 days;1 —I_
E n b urugan 24 days Tue 29/10/24 Thu 21/11/24 105548 days Vi—
Ed = pemadatan 19.days Thu 07/11/24 Mon 25/11/2¢ 115542 days s p—
13 = anti rayap adays Tue 26/11/24 Fri 29/11/24 12 ‘
i = 4 C. Sub structure 70 days Mon 04/11/2 Sun 12/01/25 e
15 b pile cap 38 days Mon 04/11/2¢ Wed 11/12/2¢ 12F5-52 day
% = pondasi biotank 32 days Thu 12/12/24 Sun 12/01/25 15 5
17 = 4 D. Upper structure 161 days Mon 02/12/2 Sun 25/05/25
i s +D.1. Lantai 1 31days Mon 02/12/2 Wed 01/01/2 4;9;14
19 = 4 Ground water tank 9days Mon 02/12/2 Tue 10/12/24 —
20 = pemasangan pipa dan 6 days Mon Sat07/12/24 165510 day
instalasi 02/12/24 ’-1
2 & penguijian 3 days Sun 08/12/24 Tue 10/12/24 20 hw
2 b d 4 Kolom 11 days Wed 11/12/2 Sat 21/12/24
FE! ba pembesian Sdays Wed 11/12/2¢ Sun 15/12/24 21
24 P d bekisting 3 days Mon 16/12/2¢ Wed 18/12/2¢ 23
25 3 pengecoran 3 days Thu 19/12/24 Sat 21/12/24 24 ii-v
26 I d + Corawall 11 days Waed 11/12/2 Sat 21/12/24
27 3 pembesian 5 days Wed 11/12/2¢ Sun 15/12/24 2355 —
b d bekistii 3 days Maon 16/12/2¢ Wed 18/12/2¢ 27 ii
[ & pengecoran 3 days Thu19/12/24 Sat 21/12/24 28;25FF e
g & + Tangga lldays  Mon 13/01/2 Thu 23/01/25 | I —
E ? 3 bekisting 3 days Sun 22/12/24 Tue 24/12/24 29,35
2 b d pembesian 5 days Wed 25/12/2¢ Sun 29/12/24 31
° 5 & pengecoran 3 days Mon 30/12/2¢ Wed 01/01/2¢ 32
3 i +D.2. Lantai 2 18 days Sun 22/12/24 Wed 08/01/2 18 ———
35 3 + Kolom 9 days Sun 22/12/24 Mon 30/12/2 —
% * pembesian 4days Sun 22/12/24 Wed 25/12/2¢ 3155 o
37 & bekisting 3 days Thu 26/12/24 Sat 28/12/24 36 hL
E'] * pengecoran 2 days Sun 29/12/24 Mon 30/12/2: 37
39 & 4 Corawall 9 days Sun 22/12/24 Mon 30/12/2 —
40 = pembesian 4days Sun 22/12/24 Wed 25/12/2¢ 3655;38F5-9 e
41 & bekisting 3 days Thu 26/12/24 sat 28/12/24 40 hl
a2 * pengecoran 2 days Sun 29/12/24 Mon 30/12/2¢ 41 I-‘
43 Ed + Balok 9 days Thu 02/01/25 Fri 10/01/25 =S
44 = bekisting 3days Tue 31/12/24 Thu 02/01/25 38;42
45 = pembesian 4 days Fri03/01/25  Mon 06/01/2¢ 44 :L
6 & pengecoran 2days Tue 07/01/25 Wed 08/01/2: 45 _L]
a7 = + Pelat lantai 9 days Sun 05/01/25 Man 13/01/2 -
4 = bekisting 3days Tue 31/12/24 Thu 02/01/25 445546¢5-9 o
49 = pembesian 4 days Fri03/01/25 Mon 06/01/2 48 LL
E 50 = pengecoran 2 days. Tue 07/01/25 Wed 08/01/2° 49
T F 4 4 Tangga 6days Fri03/01/25 Wed 08/01/2 _—
E 2 i bekisting 2days FriD3/01/25 Sat04/01/25 485543 days -
g 53 = pembesian 3days Sun 05/01/25 Tue 07/01/25 52 vﬁﬁ
54 F 4 pengecaran 1day Wed DB/01/25 Wed 08/01/2¢ 53
55 = 4D.2. Lantai3 18 days. Fri03/01/25 Mon 20/01/2 34
56 & + Kolom 9 days Fri03/01/25 Sat11/01/25 =l
7 i pembesian 4days FriD3/01/25 Mon 06/01/2: 4555 e
58 = bekisting 3days Tue 07/01/25 Thu 09/01/25 57 L
59 = pengecoran 2 days Fri10/01/25 Sar11/01/25 58 T
&0 b + Corewall 9days Fri03/01/25 Sat11/01/25 |
61 = pembesian 4 days FriD3/01/25 Mon 06/01/2¢ 5755
62 E 4 bekisting 3days Tue 07/01/25 Thu 09/01/25 61 ’-L
6 i pengscoran 2 days Fri10/01/25 Sat 11/01/25 62;59FF
64 & 4 Balok 9 days Sun 12/01/25 Mon 20/01/2 —
65 i bekisting 3 days Sun 12/01/25 Tue 14/01/25 63;59 -.;IL
66 ba pembesian 4days Wed 15/01/2: Sat 18/01/25 65
67 = pengecoran 2 days Sun 19/01/25 Mon 20/01/2¢ 66 {
] » “ Pelat lantai 9 days Sun 12/01/25 Mon 20/01/2 e
] * bekist 3 days. Sun 12/01/25 Tue 14/01/25 6555 -
70 4 pembesian 4days ‘Wed 15/01/2¢ Sat 18/01/25 69 LL
g = pengecoran 2 days Sun 19/01/25 Mon 20/01/2¢ 70
g 72 Fa + Tangga Sdays Wed 15/01/2 Mon 20/01/2 =
E » bekisting 2 days Wed 15/01/2¢ Thu 16/01/25 6955+3 days -
Z n b a pembesian 3days Fri17/01/25 Sun19/01/25 73 H
° = pengecoran 1day Mon 20/01/2 Mon 20/01/2 74
76 = 4 D.4. Lantaid 18 days Wed 15/01/2 Sat 01/02/25 55
77 » 4 Kolom 9 days Wad 15/01/2 Thu 23/01/25 = ||
18 ia pembesian 4days Wed 15/01/2¢ Sat 18/01/25 6655
79 - bekisting 3days Sun 19/01/25 Tue 21/01/25 78 ’-L
% » pengscoran 2days Wed 22/01/2* Thu 23/01/25 79
81 & 4 Corawall 9days Wed 15/01/2 Thu 23/01/25 —|
82 = pembesian 4days Wed 15/01/2¢ Sat 18/01/25 7855
83 5 d beki 3 days Sun 19/01/25 Tue 21/01/25 82 -L
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114
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2
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124
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139
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154
155
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pengecoran

+ Balok
bekisting
pembesian
pengecoran

+ Pelat lantai
bekisting
pembesian
pengecoran

4 Tangga
bekisting
pembesian
pengecoran

4 D.5. Lantai 5

+ Kolom
pembesian
bekisting
pengecoran

+ Corawall
pembesian
bekisting

pengecoran

+ Balok
bekisting
pembesian
pengecoran

+ Pelat lantai
bekisting
pembesian
pengecaran

4 Tangga
bekisting
pembesian
pengecaran

4 D.6. Lantai &

+ Kelom
pembesian
bekisting
pengecoran

+ Corewsll
pembesian
bekisting

pengecoran

4 Balok
bekisting
pembesian
pengecoran

+ Palat lantai
bekisting
pembesian
pengecoran

+Tangga
bekisting
pembesian
pengecoran

“D.7. Lantai 7

“ Kolom
pembesian
bekisting
pengecoran

+ Corewall
pembesian
bekisting

pengecoran

« Balok
bekisting
pembesian
pengecoran

« Palat lantai
bekisting
pembesian
pengecoran

« Tangga
bekisting
pembesian
pengecoran

+D.8. Lantai 8

+ Kolom
pembesian
bekisting
pengecoran

« Corewall
pembesian

hekisting

2 days
9 days
3 days
4 days
2 days
9 days
3 days
4 days
2 days
6 days
2 days
3days
1 day
28days
14days
6 days
4 days
4 days
14days
6 days
4 days

4days
14 days
adays
6 days
4days
14days
4days
6 days
adays
7 days
2days
3 days
2 days
24 days
12days
5 days
adays
3 days
12days
5 days
adays

Zdays
12 days
4days
5 days
Zdays
12 days
4days
5 days
3days
Bdays
2days
4 days
Zdays
25days
12 days
5 days
4days
3days
12 days
5 days
4days

3 days
12 days
4days
5 days
3 days
12 days
Adays
5 days
3 days
Bdays
2 days
4days
2 days
18 days
9 days
4 days
3 days
2days
9 days
adays
3 days

Wed 22/01/2* Thu 23/01/25 83
Fri24/01/25 Sat01/02/25

Fri 24/01/25  Sun 26/01/25 84,80
Mon 27/01/2t Thu 30/01/25 86
Fri31/01/25 Sat01/02/25 87
Fri24/01/25 Sat01/02/25
Fri24/01/25  Sun 26/01/25 8655
Mon 27/01/2¢ Thu 30/01/25 90
Fri31/01/25 Sar01/02/25 91
Mon 27/01/2 Sat 01/02/25

Mon 27/01/2¢ Tue 28/01/25 9155
Wed 29/01/2¢ Fri 31/01/25 94
Sat01/02/25 Sar01/02/25 95
Mon 27/01/2 Sun 23/02/25 76
Mon 27/01/2 Sun 09/02/25

Mon 27/01/2¢ Sat 01/02/25 8755
Sun 02/02/25 Wed 05/02/2¢99
Thu 06/02/25 Sun 09/02/25 100
Mon 27/01/2 Sun 09/02/25

Mon 27/01/2¢ Sat 01/02/25 9955
Sun 02/02/25 Wed 05/02/2¢ 103

Thu 06/02/25 Sun 09/02/25 104
Mon 10/02/2 Sun 23/02/25

Mon 10/02/25 Thu 13/02/25 105;101
Fri 14/02/25  Wed 19/02/2 107
Thu 20/02/25 Sun 23/02/25 108
Mon 10/02/2 Sun 23/02/25

Mon 10/02/2¢ Thu 13/02/25 10755
Fri 14/02/25 Wed 19/02/2¢ 111
Thu 20/02/25 Sun 23/02/25 112
Mon 17/02/2 Sun 23/02/25

Mon 17/02/2¢ Tue 18/02/25 11255+3 day
Wed 19/02/2¢ Fri 21/02/25 115
Sat 22/02/25 Sun 23/02/25 116
Fri 14/02/25 Sun 09/03/2597
Fri14/02/25 Tue 25/02/25

Fri 14/02/25 Tue 18/02/25 10853
‘Wed 19/02/2¢ Sat 22/02/25 120
Sun 23/02/25 Tue 25/02/25 121
Wed 14/05/2 Sun 25/05/25

Fri 14/02/25 Tue 18/02/25 1208%
‘Wed 19/02/2¢ Sat 22/02/25 124

5un23/02/25 Tue 25/02/25 125
Wed 26/02/2 Sun 09/03/25

Wed 26/02/2 5at01/03/25  126;122
Sun 02/03/25 Thu 06/03/25 128
Fri07/03/25 Sun09/03/25 129
Wed 26/02/2 Sun 09/03/25

Wed 26/02/2° Sat 01/03/25 12855
Sun 02/03/25 Thu 06/03/25 132
Fri07/03/25 Sun09/03/25 133
Wad 09/04/2' Wad 16/04/2'
5un02/03/25 Won 03/03/25 13355,
Tue 04/03/25 Fri 07/03/25 136
5at08/03/25 Sun09/03/25 137
Sun 02/03/25 Wed 03/04/2 118
Sun 02/03/25 Thu 13/03/25

Sun 02/03/25 Thu 06/03/25 12955
Fri07/03/25 Mon 10/03/25 141
Tue 11/03/25 Thu 13/03/25 142
Sun 02/03/25 Thu 13/03/25

Sun 02/03/25 Thu 06/03/25 14155
Fri07/03/25 Mon 10/03/25 145

Tue 11/03/25 Thu 13/03/25 146
Fri14/03/25 Tue08/04/25

Fri 14/03/25 Mon 17/03/2¢ 147,143
Tue 18/03/25 Sat 22/03/25 149

Sun 23/03/25 Tue D8/D4/25 150
Fri14/03/25 Tue08/04/25

Fri 14/03/25  Mon 17/03/2¢ 14355
Tue 18/03/25 Sat 22/03/25 153

Sun 23/03/25 Tue D8/04/25 154
‘Waed 19/03/2 Wad 09/04/2

‘Wed 19/03/2¢ Thu 20/03/25 15455+1 day
Fi21/03/25  Mon 07/04/2¢ 157
Tue 08/04/25 Wed 09/04/2¢ 158
Sun 16/03/25 Wed 16/04/2 139
Sun 16/03/25 Men 07/04/2

Sun 16/03/25 Wed 19/03/2¢ 153F5-2 day
Thu 20/03/25 Sat 22/03/25 162

Sun 23/03/25 Mon 07/04/2¢ 163
Tue 18/03/25 Wed 09/04/2.

Sun 16/03/25 Wed 19/03/2¢ 16255
Thu 20/03/25 Sat 22/03/25 166
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pengecoran
« Balok
bekisting
pembesian
pengecoran
+ Palatlantai
bekisting
pembesian
pengecoran
+ Tangga
bekisting
pembesian
pengecoran
Pool struktur
D.9. Lantal Atap
4 ARCHITECTURE
+ A Lantai1
Pasang bata
finishing dinding
pasang lantai

pasang plafond

pintu
kaca
sanitary
railing

4 B. Lantai 2
Pasang bata
i
pasang lantai
pasang plafond

fing dinding

pintu
kaca
sanitary
railing

< C.Lantai 3
Pasang bata
finishing dinding
pasang lantai
pasang plafand
pintu
kaca
sanitary

railing

+D.Lantaid
Pasang bata
finishing dinding
pasang lantai
pasang plafond
pintu
kaca
sanitary
railing

E Lantais
Pasang bata
finishing dinding
pasang lantai
pasang plafond
pintu
kaca
sanitary
railing

4 F.lantai 6
Pasang bata

finishing dinding
pasang lantai
pasang plafond
pintu
kaca
sanitary
railing

<G, Lantai 7
Pasang bata
finishing dinding
pasang lantai
pasang plafond
pintu
kaca
sanitary
railing

# H.Lantai 8
Pasang bata
finishing dinding
pasang lantai
pasang plafond

2 days
11 days
3days
4 days
2 days
9days
3 days
4 days
2days
Bdays
2 days
3 days
1day
14 days
18 days
146 days
98 days
32 days
25 days
19 days
8 days

4days
4 days
3 days
3days
112 days
35 days
28 days
22 days
9 days
5 days
5days
4days
4 days
112 days
35 days
28 days
22 days
9 days
5 days
5days
4 days

4days
91 days
29 days.
22days
19 days
7 days
4days
4days
3days
3days
91 days
29 days.
22days
19 days.
7 days.
4days
4 days.
3 days
3days
84 days
27 days.

20 days
17 days
6days
4days
4days
3days
Idays
56 days
17 days
13 days
11days
5 days
3days
3days
2days
2days
3 days
19 days
15 days
12 days
Tdays

'sun 23/03/25 Mon 07/04/2: 167
Sun 23/03/25 Wed 16/04/2.

5un 23/03/25 Tue 08/04/25 16855
Fri11/02/25  Mon 14/04/2¢ 170
Tue 15/04/25 Wed 16/04/2: 171
Tua 08/04/25 Wed 16/04/2.

Tue 08/04/25 Thu 10/04/25 17058
Fri11/04/25 Mon 14/04/2¢ 174
Tue 15/04/25 Wed 16/04/2¢ 175
Fril1/04/25 Wad 16/04/2
Fri11/04/25 Sat 12/04/25 17455+3 day
Sun 13/04/25 Tue 15/04/25 178
‘Wed 16/04/2° Wed 16/04/2¢ 179
Thu 20/03/25 Wed 16/04/2 16755
Fri 11/04/25  Man 28/04/2% 17055
Fri31/01/25 Wed 09/07/2

Sun 16/02/25 Sat 07/06/25 18
Sun 16/02/25 Wed 19/03/2¢ 22F5+45 day
Thu 20/03/25 Sun 27/04/25 185
Man 28/04/2¢ Fri 16/05/25 186
Sat17/05/25 Sat 24/05/25 187

Sun 25/05/25 Wed 28/05/2¢ 188
Thu 29/05/25 Sun 01/06/25 189
Mon 02/06/25 Wed 04/06/2* 190
Thu 05/06/25 Sat 07/06/25 191
Sun 02/02/25 Sat 07/06/25

Sun 02/02/25 Sai 08/03/25 35F5+33 day
‘Sun 09/03/25 Sat 19/04/25 194
Sun 20/04/25 Sun 11/05/25 195
Man 12/05/2¢ Tue 20/05/25 196
‘Wed 21/05/2 Sun 25/05/25 197
Man 26/05/2¢ Fri 30/05/25 198
Sat 31/05/25 Tue 03/06/25 199
‘Wed 04/06/2¢ Sat 07/06/25 200
Fri31/01/25 Thu 05/06/25
Fri31/01/25 Thu06/03/25 56FS+19 day
FriQ7/03/25 Thu17/04/25 203
Fri 18/04/25  Fri09/05/25 204
‘Sat 10/05/25 Sun 18/05/25 205
Man 19/05/2¢ Fri 23/05/25 206
Sat 24/05/25 Wed 28/05/2¢ 207
Thu 29/05/25 Sun 01/06/25 208

Mon 02/06/2: Thu 05/06/25 209
Sun 02/03/25 Sat 14/06/25

Sun 02/03/25 Sun 13/04/25 76F5+28 day
Mon 14/04/2¢ Mon 05/05/2¢ 212
Tue 06/05/25 Sat 24/05/25 213
Sun 25/05/25 Sat 31/05/25 214
Sun 01/06/25 Wed 04/06/2¢ 215
Thu 05/06/25 Sun 08/06/25 216
Mon 09/06/2¢ Wed 11/06/2¢ 217
Thu 12/06/25 Sat 14/06/25 218
Mon 24/02/2 Sun 08/06/25
Mon 24/02/2¢ Mon 07/04/2° 110;97F5-7 «
Tue 08/04/25 Tue 29/04/25 221
Wed 30/04/2¢ Sun 18/05/25 222
Mon 18/05/2¢ Sun 25/05/25 223
Mon 26/05/2t Thu 20/05/25 224
Fri30/05/25 Mon 02/06/2¢ 225
Tue 03/06/25 Thu 05/06/25 226
Fri 06/06/25 Sun 08/06/25 227
Mon 10/03/2 Sun 15/06/25
Mon 10/03/2¢ Sat 19/04/25 118

Sun 20/04/25 Fri 09/05/25 230
Sat 10/05/25 Mon 26/05/2: 231
Tue 27/05/25 Sun 01/06/25 232
Mon 02/06/2: Thu 05/06/25 233
FriD6/06/25 Mon 09/06/2¢ 234
Tue 10/06/25 Thu 12/06/25 235
Fri13/06/25 Sun 15/06/25 236
Thu 01/05/25 Wed 25/06/2

Thu 01/05/25 Sat 17/05/25 139FS+21 de
Sun 18/05/25 Fri30/05/25 239
Sat 31/05/25 Tue 10/06/25 240
Wed 11/06/2¢ Sun 15/06/25 241
Mon 16/06/2¢ Wed 18/06/2¢ 242
Thu 19/06/25 Sat 21/06/25 243
Sun 22/06/25 Mon 23/06/2¢ 244
Tue 24/06/25 Wed 25/06/2¢ 245
Thu 08/05/25 Wed 09/07/2

Thu 08/05/25 Mon 26/05/2¢ 160F5+21 dt
Tue 27/05/25 Tue 10/06/25 248
Wed 11/06/2¢ Sun 22/06/25 249
Mon 23/06/2¢ Sun 29/06/25 250
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pintu
kaca
sanitary
railing
+ MEP+HVAC
A. Plumbing
B. HVAC
C. Elektrikal general
D. Elektrikal interior
E. Elektronik
“ FIRE FIGHTING
A. Peralatan utama
6. Pekerjaan instalasi
+ INTERIOR DAN FURNITURE
lantai 1
lantai 2
lantai 3
lantai 4
lantai 5
lantai 6

lantai 7

lantai &
« FACADE
APC
signage acrylc + LED
LED backdrop cover acrylic
LED strip IP67

3days
3days
2days
2days
356 days
238 days
231 days
126 days
245 days
154 days
306 days
0 days
126 days
271days
154 days
154 days
154 days
175 days
175 days
154 days
161 days

154 days.
206 days
154 days.
56days
77 days
77 days

Man 30/06/2 Wed 02/07/2¢ 251

Thu 03/07/25 5at05/07/25 252

Sun 06/07/25 Mon 07/07/2¢ 253

Tue 08/07/25 Wed 09/07/2¢ 254

Man 02/12/2 Sat 06/12/25

Man 02/12/2¢ Sun 10/08/25 1855

Man 02/12/2¢ Sun 03/08/25 257FF-7 day
Sun 23/03/25 Sat09/08/25 16055+7 day,
Sun 23/03/25 Sat06/12/25 25955

Sun 13/04/25 Sat13/09/25 16055+14 de
Tue 01/10/24 Sat 16/08/25

Tue 01/10/24 Tue 01/10/24

Sun 13/04/25 Sat16/08/25 26155

Tue 08/04/25 Sat 03/01/26

Tue 08/04/25 Mon 08/09/2¢ 182F5-21 da
Tue 08/04/25 Mon 08/03/2 26655

Tue 08/04/25 Mon 08/05/2¢ 26755

Sun 22/06/25 Sat13/12/25 211F5+7 day
Sun 22/06/25 Sat13/12/25 26955

Sun 13/07/25 Sat13/12/25 27055+21d:
Sun 20/07/25 Sat27/12/25 27155+7 day

Sun 03/08/25 Sat 03/01/26 27255+14 de
Thu 15/05/25 Sat 06/12/25

Thu 15/05/25 Wed 15/10/2¢ 24755+7 day
Sun 21/09/25 Sat15/11/25 259F5+42 de
Sun 21/09/25 Sat 06/12/25 27655

Sun 21/09/25 Sat06/12/25 27755

» 01/10
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Lampiran 9 Pemodelan BIM 3D pada Autodesk Revit
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Lantai Atap
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F_.] Lantai Atap

Lantai 7 Lantai 8
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{30}

" detail cw horizon” X

detail cw horizon'

1" detail ew vertikal X

detail cw vertikal
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Lampiran 10 4D Scheduling simulation Penjadwalan Normal pada Navisworks

@ Mlesday 14:05:4'5:31/12/2024: Day/=92 Week:=14

Pan Tool

BB(-34)-1(-92) : Lantai balok sepearator (1)

I Friday) 07:48:56)31/01/2025Day/=122!Week=18

' '"’H l’i ! ’ "'1'! '!""!
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[ Friday) 04:22 29" 28/02/2025 Day 150RWeek =22

: , i”lg n’ lll "4"

.1""1 (N

Momdayl05:4:8:39831/03/2025 | Day;= 181 Week=26
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,_! e IR

| l Ty I m
i'm, pll it
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[ lWednesday/08:09:59/30/04/2025/Day =212 Week =31
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Lampiran 11 4D Scheduling simulation Penjadwalan setelah Penerapan Metode Fast
track pada Navisworks

4 Vlonday 0353831883 0/12/202 48D ay=908Week=1'3

3 1

ll Pan Tool

T En1day 12:15E018301/0)17/2025 D ay=123 Week=1:3
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AaWe dnesday 02:515125310/04%202 5 D ay=211"18We ek=31
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Pan Tool

D Satm‘day 06:25:5683117.05/20250D ay=242\Week=3'5
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2Nonday 199:29:30730706/2025 Day=273Week=39
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Lampiran 12 Kurva S Perbandingan Sebelum dan Sesudah Penerapan Fast Track
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Lampiran 13 Validasi Kesesuain Pengolahan Data dan Hasil Kepada Pihak Proyek

SURAT PERNYATAAN VALIDASI HASIL SKRIPSI

Yang bertanda tangan di bawah i

Mama : Luthfi Destio Ma ruf
Program Stud : Tekmk Sipil
Judul Skripsi : Analisis Pengimplementasian Building Information Modeling (BIM)

4D Terhadap Percepatann Pemjadwalan Menggunakan Metode Fast
Track (Studi Kasus: Proyek Pembangunan Hotel Royal Executive)

Dengan surat pernyataan i, saya selaku penehin mngin meminta bantuan kepada pihak PT.
Asraya Morden Persada untuk menjawab beberapa pertanyaan sebagan berikut:

No. Pertanvaan Iva Tidak
Apakah data proyek yang digunakan pada penehitian 1m sesua
I | dengan data proyek yang dibenkan oleh pihak PT. Asrava
Morden Persada?

Apakah penggunaan metode pada penelitian i belum
digunakan sebelumnya oleh pihak provek?

Apakah hasil yang ditampalkan pada peneliian 1m, benar-benar
3 | menggunakan data yang dibenkan mhak PT. Asrava Morden
Persada?

Apakah hasil penelitian im realistis dalam pelaksanaan provek
tersebut?

- | Apakah hasil penehtian im dapat digunakan ataupun dijadikan
referensi uniuk penggunaan metode tersebut pada suatu proyek?

]

NSISINS

Berdasarkan hasil jawaban di atas, mohon bantuan kepada pihak provek untuk menandatangam
hasil surat pernyataan validas: sknpsi sebagan bukt bahwa penggunaan dan pengolahan pada
penelitian ini telah sesuai dan dilakukan sebaik-baiknya. Terima kasih atas bantuan pihak pihak
PT. Asraya Morden Persada, berkat 12in dan bantuannyva, penubs dapat menyelesaikan skrips
dengan bak.

Salam Hormat,
Penulis Skripsi Pihak Proyek

(Luthfi Destio Ma'ruf) (MNaufal Atalarik Sadil)
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