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Employee recruitment is considered as one of the most important processes for the
company because the effects are long term such as avoiding turnover, increasing work
performance and productivity, and increasing the effectiveness and efficiency of the
company's operations. For this reason, in selecting prospective employees, HRD (Human
Resource Development) staff need to make and standardize aspects related to the
assessment of the criteria and determine their weight. Evaluating the performance of street
vendors using the Simple Addative Weighting method will help make decisions to
determine which street vendors will be recruited to become employees in the company in
order to minimize the occurrence of human errors, increase effectiveness, and implement
an objective assessment. The basic concept of the simple additive weighting (SAW)
method is to find the weighted sum of the performance ratings on each alternative of all
attributes. The simple additive weighting (SAW) method requires the normalization
process.of the decision matrix (X) to a scale that can be compared with all available

alternative ratings.
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