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TAHAPAN PEKERJAAN MANAJEMEN KONSTRUKSI PADA PROYEK HOTEL 
BINTARO JAYA XCHANGE TAHAP 2 

Practice has done one of the compulsory courses that are followed, namely 
professional work in one of the projects that are being carried out by PT. Jaya Real 
Property with placement in the Bintaro Jaya Xchange phase 2 project, which is 
more or less in the project there are Malls, Hotels and Oceanariums. Then, the 
scope of work carried out by the practice includes observing or supervising the 
stages of installing light bricks in the hotel area, monitoring the structural soaking 
test in each hotel bathroom unit and visual design at the Bintaro Jaya Xchange 
Mall phase 2 canteen. During the carrying out practical professional work activities 
are involved in the monitoring stage of every work at the Bintaro Jaya Xchange 
Hotel by involving the construction management process in every monitoring or 
supervision during the work, this is so that the work obtained is in accordance with 
existing standards and can reduce errors in the stages of the work process on the 
project in Bintaro Jaya Xchange phase 2. In the process of redesigning the 
visualization in the Mall canteen, it also involves the stages of a design program, 
in order to produce an appropriate problem-solving idea. 
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