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TELECOMMUNICATION TOWERS CONSTRUCTION PROCESS AT
SITAC BUILD TO SUIT DEPARTMENT IN PT PROFESIONAL
TELEKOMUNIKASI INDONESIA (PROTELINDO)

The professional work practice that | do at PT. Professional
Telekomunikasi Indonesia (Protelindo) is actually a job that | am currently
working on since 2008 (14 years). In this opportunity, | will give an overview of
the company where | work, the business that we run in the company, and also
about my position and role in the work organization, particularly about the target
and achievement of the telecommunication tower construction projects that we
are working on throughout 2021.

In my current position as General Manager in the Site Acquisition Build to
Suit (SITAC BTS Dept.) Department, | am primarily responsible for controlling
and monitoring all telecommunication tower construction activities since the Work
Order (WO) / Surat Perintah Kerja (SPK) was issued by our customers/clients
(Cellular Operators) until the telecommunication tower construction work is
completed and can be used by our clients and the supporting documents for
billing are declared complete.

In addition to controlling and monitoring project activities, | am also required to
provide reports and presentations to management, clients and all stakeholders
who have the ‘most interest in the activities and progress of our
telecommunications tower construction projects. This is very important because

all stakeholders need accurate and actual information from the projects we run.
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