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PROJECT MANAGEMENT OF THE DEVELOPMENT OF THE PROCUREMENT 

INFORMATION SYSTEM VENDOR MANAGEMENT PORTAL (PRISMA) AT PT 

NOJORONO TOBACCO INTERNATIONAL. 

The practitioner, during the Professional Work period, carried out tasks at PT 

Nojorono Tobacco International in the Information Technology division as an IT 

Project Management Officer (IT PMO) from June 18 – September 18, 2024, at the 

PT Nojorono Tobacco International office, JIEP Industrial Area, East Jakarta. In 

daily activities, the practitioner's tasks included familiarization with the Work 

Environment and Job Desk, introduction to the PRISMA application, discussions 

with stakeholders, sprint planning, preparing the brief deck for requirements, 

preparing UAT documents, monitoring sprints, bug resolution, application testing, 

presenting work results, preparing for application go-live, and preparing for beta 

environment testing. The purpose and objective of this professional work are to 

provide a tangible contribution to the management of the PRISMA application 

project at PT Nojorono Tobacco International, particularly in supplier/vendor 

management. Through this professional work, it is hoped that the company can 

create a more efficient and integrated system, ultimately improving productivity and 

operational effectiveness. 
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